
24/25 financial year overview

Exit interview stats



Overview 24/25 financial year

❖Our turnover rate this financial year was 13.5% 

❖ Exit interview response rate was 30% overall and 38.6% 

as a percentage of voluntary leavers. 



Main reasons for leaving in 24/25 – Exit interview 

data

*Colleagues can select more than one reason for leaving when submitting their exit 

interview response



Adult and Housing Services



Children’s Services



Resources



Customer and Cultural Services



Managers

We had 111 managers leave our organisation in the last financial year – Directorates and average years of 

service at the time of leaving can be seen in the pivot table below



Culture ❖ 76% of leavers from this financial year would 

recommend OCC as a great place to work

❖ 63% of leavers agreed or strongly agreed OCC 

is strong on equality, diversity or inclusion

Recommendations:

❖ Only 43% of leavers this financial year agreed 

that Oxfordshire County Council lives its 

corporate values. We saw similar responses in 

Q4’s report which could suggest that our 

organisation could currently really benefit from 

benefit from communications around our 

corporate values or examples of value led 

working.

❖ Another way to promote and embed our values 

could be through our reward platform HighFive 

which enables colleagues to send recognition 

and praise to their peers when they have been 

recognised to live one of our values



EDI

We had 19 responses for leavers with protected 

characteristics. 

❖84% of these leavers would recommend Oxfordshire 

County Council as a great place to work. 

❖68% of these leavers agreed that Oxfordshire County 

Council is strong on Equality, Diversity and Inclusion 



Glass door – financial year review

Q3 of 24/25 Q4 of 24/25

We are recognised as an engaged employer on Glass Door, demonstrating our focused customer centric 

approach with the most recent responses left on our Company Glass Door page receiving responses directly from 

our organisation. Our current rating on Glass Door is 3.9 stars with 86% CEO approval.

Our CEO approval rating has improved since last quarter. 



Work/Personal email address

To boost the response rate, we have focused on making the exit interview submission process 

as accessible as possible. Colleagues can complete the exit interview after leaving the 

organisation and using a personal device. The table above highlights the number of responses 

submitted via personal email addresses compared to work email addresses, demonstrating that 

colleagues are finding it beneficial to complete the form using personal devices or addresses.
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